
ID Task Name Duration Start Finish

1 Jorgensen Forge Early Action Area 94 days Mon 7/29/13 Thu 11/14/13

2 Prepare and Submit RAWP 15 days Mon 7/29/13 Mon 8/12/13

3 Owner Review 2 days Mon 8/12/13 Wed 8/14/13

4 Respond to Owner Comments 1 day Wed 8/14/13 Thu 8/15/13

5 RAWP Review Meeting 1 day Fri 8/16/13 Mon 8/19/13

6 Respond  to Review meeting comments 

and submit

2 days Mon 8/19/13 Wed 8/21/13

7 EPA/Owner Review 5 days Wed 8/21/13 Wed 8/28/13

8 Respond to EPA -Owner Comments and 

Submit

2 days Wed 8/28/13 Fri 8/30/13

9 EPA/Owner Final Review 5 days Fri 8/30/13 Fri 9/6/13

10 Prepare Final RAWP and Submit 2 days Fri 9/6/13 Mon 9/9/13

11 Approval of RAWP 0 days Mon 9/9/13 Mon 9/9/13

12 Notification to US Coast Guard 14 days Mon 9/9/13 Tue 9/24/13

13 Field Avtivities 57.5 days Mon 9/9/13 Thu 11/14/13

14 Mobilization/Site Prep 7 days Mon 9/9/13 Tue 9/17/13

15  Upland Equipment Mobilization 4 days Mon 9/9/13 Fri 9/13/13

16  Personnel Training 1 day Tue 9/10/13 Wed 9/11/13

17  Setup Stock Pile Area 2 days Fri 9/13/13 Mon 9/16/13

18  Pre-Construction Survey 1 day Wed 9/11/13 Thu 9/12/13

19  Install Temporary Fencing 2 days Fri 9/13/13 Mon 9/16/13

20 Upland H20 Treatment 3 days Fri 9/13/13 Tue 9/17/13

21  Placement of Silt Curtains/Oil 

Booms

1 day Mon 9/16/13 Tue 9/17/13

22 Upland Activities 44.5 days Tue 9/17/13 Thu 11/7/13

23  Demolition 7 days Tue 9/17/13 Wed 9/25/13

24  Upland and Shoreline/Bank 

Excavation

7 days Wed 9/25/13 Thu 10/3/13

25 Backfill Filter Layer Above +2 MLLW 4 days Tue 10/29/13 Fri 11/1/13

26 Backfill Rip Rap Layer Above +2 

MLLW

6 days Thu 10/31/13 Wed 11/6/13

27 Backfill Substrate Layer Above +2 

MLLW

2 days Wed 11/6/13 Thu 11/7/13

28 Shoreline/In Water Activities 43 days Fri 9/20/13 Fri 11/8/13

29 Water Treatment Barge Released 

from Dry Dock

0 days Fri 9/20/13 Fri 9/20/13

30 Allowable start date for mobilizing 

in-water equipment

0 days Fri 9/20/13 Fri 9/20/13

31 Water Treatment Barge Operation 43 days Fri 9/20/13 Fri 11/8/13

32 Mobilize H20 Treatment Barge 10 days Fri 9/20/13 Tue 10/1/13

33  Water Treatment 23 days Wed 10/2/13 Mon 10/28/13

34 Water Treatment Barge 

Demobilization

10 days Tue 10/29/13 Fri 11/8/13

35 In-water Equipment Mobilization 7 days Tue 9/24/13 Tue 10/1/13

36 Install Mooring Pile 2 days Fri 9/27/13 Sat 9/28/13

37 Dredging 22 days Wed 10/2/13 Sat 10/26/13

38  Backfill Below Toe Trench - Sand 

Backfill

10 days Thu 10/17/13 Mon 10/28/13

39 Backfill Filter Layer Below +2 MLLW 2 days Mon 10/28/13 Tue 10/29/13

40 Backfill Rip Rap Layer Below +2 

MLLW

4 days Wed 10/30/13 Sat 11/2/13

41 Backfill Substrate Layer Below +2 

MLLW

1 day Mon 11/4/13 Mon 11/4/13

42  Removal of TSCA 1 day Mon 10/28/13 Mon 10/28/13

43 Backfill TSCA Area 1 day Tue 10/29/13 Tue 10/29/13

44 Restoration 2 days Fri 11/8/13 Sat 11/9/13

45 Demobilization 5 days Sat 11/9/13 Thu 11/14/13
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